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What do they want?

Universities Industry
¢ NMoney to fund ¢ Growing markets
researchi and ¢ Growing industry.
teaching sector
¢ Academic freedom ¢ Finance
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o New eppertunities

Government

¢

¢
¢
¢

\

Growing economy.:
exports
Johs

Fereign direct
Investment

More tax
Staility, & Conitrol
(EEpoelitncal agendear)




What Is needed for cooperation?
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UK 2004

¢ Survey of 106 Institutions
¢ 1019 university business professionals (median 5)

& 2871 new Inventions disclesed (median 0)

9 885 new patenit applications; at a cost: i £121V]
(meadian 4)

» S69 patents granted

» SA0NFIicensing Inceome: (Imediant 05, 60%) <5501
9 229 new spin-euUt companies
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University / Industry cooperations

University Industry

Licensing deals >

Spin-out > |New co

Sciencd park=<Science park
\/




University / Industry cooperations

Biotechnology service companies

Spin-out

Spin-out

i <?esearch contracts

Spin-out

University Industry

TTO Licensing deals >

New co > |[Spin-out

Sciencd park=<Science park
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Pharma Company.

Drug Pre-clinical Phase | Phase I Phase Il
Discovery Development / Clinical Trials Clinical Trials Clinical Trials

Market authorisation

Sales




Pharma Company.
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Pharma Company.

. Drug . Pre-clinical _ Phasel %, Phasell Phase I
" Discovery ~ Development 7 Clinical Trials  Clinical Trials / Clinical Trials

’
Z

________________________________________________________________________________________________

Drug Pre-clinical Phase | Phase Il
Discovery Development Clinical Trials Clinical Trials

Biotech A Biotech B Biotech C Biotech D

University A University B University C University D



Pharma Company.
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UK university biotech service
companies

Biobanks
Diagnostic service and product companies

Pre-clinicall research companies

— I vitro disease models

— I vive disease moedels

— Xenogralt medels

— Assay develepment:

— Use el/aceess to specialist equipment:

Clinical tpalsi companies

BioiRfermatics companies

Specialist manuiacturers (PEpdes; antihedies) etc)
SpPEcIalists chemistry, CompPanies

ITREerRpPEUNC ProdUCE COmPARMIES




UK Government strategy.

& Fund Technology Transfer in
universities

& Fund enterprise training for scientists

¢ Provide “preof-of-concept” funding
fer promising; URIVersity, projects

¢ Blie-IRcubaters: pakt filnded By
FEFIGAS

¢ Rest Is left to market




European strategy

¢ Fund Technology Transfer in universities

¢ Build technoelogy parks with a mix ofi big
companies, bietechs and universities, +
space for new small companies

¢ Proevide large amounts off seit funding toe
encoeurage EDI; JVs, university~-industry/
collakeration and REw. companies te build
Clllbical mass

(Fegienal itnding;, state hacked veRture
UREErSs; ERV Elc:)




Thank you
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